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Cc. 2 Annual Reports 


Of The Selectmen And Other Town Officers of the Town of 


ALSTEAD, NH 


FOR THE YEAR ENDED DECEMBER 31 


2014 


TOWN MEETING 


TUESDAY, MARCH 10, 2015 


TOWN INFORMATION 
www.alsteadnh.org 


Selectmen 835-2986 Meeting on Tuesdays, 7:00 PM 
Town Clerk — Tax Collector 835-2242 
Hours: Monday thru Wednesday ‘8:00 AM - 4:00 PM 
Thursday 8:00 AM - 5:45 PM 


Planning Board — 2nd Monday of the month @ 7:00 PM 


Zoning Board of Adjustment — 1st Monday of the month @ 7:30 PM 
Zoning Officer: Hans Waldmann 835-6138 


Health Officer: Randall Rhoades 835-9018 evenings 
Asst. Health Officer: Michael Jasmin 835-2802 


Conservation Commission — 1st Wednesday of the month @ 5:00 PM 


Fire Department 
Regular Meeting — 2nd Monday of the month, 7:00 PM 
Ambulance/Rescue Squad — 2nd Monday of the month, 7:00 PM 
Drills held on the 4th Monday of the month, 7:00 PM 


Library Hours 835-6661 
Wednesday 11:00 AM to 5:00 PM 
Thursday, 11:00 AM to 7:00 PM 
Friday, 11:00M to 5:00 PM 
Saturday, 9:00 AM to 12 Noon 


Transfer Station Hours 835-2425 
Wednesday, 7:00 AM to 5:00 PM 
Saturday, 7:00 AM to 5:00 PM 


Town Highway Garage 835-2428 
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Helen Bascom 


CONCORD, NH 

Helen Bascom was a powerhouse of community 
energy. She was a 4-H leader, a Co-Founder of the 

Fall Mountain Food Shelf and the Alstead Thrift 

Shop, and the perennial prodigious provider of 

pies (and breads) to the Food Shelf Bake Sales. 
She delivered more than 100 loaves of homemade 

bread for the Primary Election Bake Sale in the 

week before she left us. 


She provided in her time with us that actions 
speak louder than words, and that community is 
built by participation. 


Thank you Helen! 
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TOWN OF ALSTEAD 


INSTRUCTIONS TO VOTERS: Place a cross (x) in either the YES or NO box 


after each article. 


ARTICLE 2: “Shall the Town of Alstead vote to raise and appropriate as an operating 
budget, not including appropriations by special warrant articles and other appropriations 
voted separately, the amounts set forth on the budget posted with the warrant or as 
amended by vote of the first session, for the purposes set forth therein, totaling $1,545.501. 
Should this article be defeated, the operating budget shall be $1,477,784., which is the 
same as last year with certain adjustments required by previous action of the Town of 
Alstead or by law; or the governing body may hold one special meeting, in accordance with 
RSA 40:13, X and XVI, to take up the issue of a revised operating budget only?" 
Recommended by the Board of Selectmen. Recommended by Alstead Advisory Budget 
Committee (8 in favor, 0 opposed). Majority vote required. 


ves [ | | NO [ecez] 


ARTICLE 3: "Shall the Town of Alstead vote to raise and appropriate the sum of 
$112,966 for the purpose of purchasing a Dodge 5500 Truck with a stainless body, and to 
authorize the withdrawal of the entire $112,966 for this purchase from the Highway Capital 
Reserve Fund with no additional amount to be raised by 2015 taxation?" Recommended by 
the Selectmen. Recommended by Alstead Advisory Budget Committee (8 in favor, 0 
opposed). Majority vote required. 


ws C] ae a 
ARTICLE 4: “Shall the Town of Alstead vote to establish a Transfer Station Capital 
Reserve Fund under the provisions of RSA 35:1 for Transfer Station Capital Improvements 
and to raise and appropriate the sum of $5,000 to be placed in this fund. This sum to come 
from December 31 fund balance available for transfer on January 1. No amount to be 


raised from taxation?" Recommended by the Selectmen. Recommended by Alstead 


Advisory Budget Committee (8 in favor, 0 opposed). Majority vote required. 


YES [J NO [] 


ARTICLE 5: "Shall the Town of Alstead vote to raise and appropriate the sum of 

$130,000 for the purpose of paving North Road, the aprons of Old Settlers Road, and 

some of Walpole Valley Road. This sum fo be taken from December 31 fund balance 
available for transfer on January 1. No amount to be raised from taxation?" Recommended 
by the Selectmen. Recommended by Alstead Advisory Budget Committee (8 in favor, 0 


opposed). Majority vote required. 


YES pea NO [xs] 


ARTICLE 6: “Shall the Town of Alstead vote to raise and appropriate the sum of 

$2,500 to be added to the Ambulance Capital Reserve Fund previously established in 2010. 
This sum fo be taken from December 31 fund balance available for transfer on January 1. 
No amount to be raised by taxation?" Recommended by the Selectmen. Recommended 


by Alstead Advisory Budget Committee (8 in favor, 0 opposed). Majority vote required. 


ie [ NO [| 


ARTICLE 7: “Shall the Town of Alstead vote to raise and appropriate the sum of 
$15,000 to be added to the Shedd Porter Library Capital Reserve Fund previously 
established in 2010. This sum to be taken from december 31 fund balance available 
January 1. No amount to be raised from taxation?" Recommended by the Selectmen. 
Recommended by Alstead Advisory Budget Committee (8 in favor, 0 opposed). Majority 


vote required. 


YES fart) | NO [ext 


ARTICLE 8: “Shall the Town of Alstead vote to raise and appropriate the sum of $25,000 
to be added to the Highway Capital Reserve Fund previously established in 1988. This sum 
to come from December 31 fund balance available for transfer on January 1. No amount to 
be raised from taxation?" Recommended by the Selectmen. Recommended by Alstead 


Advisory Budget Committee (8 in favor, 0 opposed). Majority vote required. 


YES [=] NO ° [] 


ARTICLE 9: "Shali the Town of Alstead vote to raise and appropriate the sum of $25,000 
to be added to the Fire Department Capital Reserve Fund previously established in 1992. 
This sum to come from December 31 fund balance available for transfer on January 1. No 
amount to be raised from taxation?" Recommended by the Selectmen. Recommended by 


Alstead Advisory Budget Committee (8 in favor, 0 opposed). Majority vote required. 
~s c] = 


ARTICLE 10: “Shall the Town of Alstead vote to raise and appropriate the sum of $2,500 
to be added to the Police Capital Reserve Fund previously established in 2012. This sum 
to come from December 31 fund balance available for transfer on January 1. No amount 
to be raised from taxation?" Recommended by the Selectmen. Recommended by Alstead 


Advisory Budget Committee (8 in favor, 0 opposed). Majority vote required. 


YES eI NO C] 


ARTICLE 11: "Shall the Town of Alstead vote to raise and appropriate the sum of $25,000 
to be added to the Bridge Capital Reserve Fund previously established in 2012. This sum 
to come from December 31 fund balance available for transfer on January 1. No amount 
to be raised from taxation?" Recommended by the Selectmen. Recommended by Alstead 


Advisory Budget Committee (8 in favor, 0 opposed). Majority vote required. 


YES al NO az, 


ARTICLE 12: "Shall the Town of Alstead vote to raise and appropriate the sum of $5,000 
for the purpose of removing trees in the town cemeteries. This sum to come from 
December 31 fund balance available for transfer on January 1. No amount to be raised 
from taxation?" Recommended by the Selectmen. Recommended by Alstead Advisory 
Budget Committee (8 in favor, 0 opposed). Majority vote required. 


YES lise) NO [] 


ARTICLE 13: "Shall the Town of Alstead vote to raise and appropriate the sum of $10,000 
for the purpose of striping town roads. This sum to come from December 31 fund balance 
available for transfer on January 1. No amount to be raised from taxation?" Recommended 
by the Selectmen. Recommended by Alstead advisory Budget Committee (8 in favor, 0 
opposed). Majority vote required. 


YES [J | NO J 


ARTICLE 14: “Shall the Town of Alstead vote to raise and appropriate the sum of $6,000 
for the purpose of inspecting the Vilas Pool Pedestrian Bridge. This sum to come from 
December 31 fund balance available for transfer on January 1. No amount to be raised 
from taxation?" Recommended by the Selectmen. Recommended by Alstead Advisory 


Budget Committee (8 in favor, 0 opposed). Majority vote required. 


YES = e NO [] 


ARTICLE 15: "Shall the Town of Alstead vote to raise and appropriate the sum of $30,000 
for the purpose of dredging Vilas Pool so that the gate can be opened and installation of a 
steel cage upstream of the gate. This sum to come from December 31 fund balance 

available for transfer on January 1. No amount to be raised from taxation?" Recommended 
by the Selectmen. Recommended by Alstead advisory Budget Committee (8 in favor, 0 
opposed). Majority vote required. 


YES LC] NO free) 


ARTICLE 16: "Shall the Town of Alstead vote to authorize the Selectmen to enter into a 
five year lease agreement in the amount of $30, 617 for the purpose of leasing a 2015 Ford 
Police Cruiser, and to raise and appropriate the sum of $17,115 for the first year's 

payment of $6,123 and for $10,992 to equip the new cruiser for that purpose. This sum to 
come from December 31 fund balance available for transfer on January 1. No amount to be 
raised from taxation?" Recommended by the Selectmen. Recommended by Alstead Advisory 


Budget Committee (8 in favor, 0 opposed). Majority vote required. 


YES LC] page NO Cc 


ARTICLE 17: "Shall the Town of Alstead vote to raise and appropriate the sum of $0 

for the purpose of design, specification, legal and permittting for a sidewalk from Millot 
Green to the Alstead Primary School. This sum to come from December 31 fund balance 
available for transfer on January 1. No amount to be raised from taxation?" Recommended 
by the Selectmen. Recommended by Alstead Advisory Budget Committee (8 in favor, 0 
opposed). Majority vote required. 


YES [=] NO [an] 


ARTICLE 18: “Shall the Town of Alstead vote to discontinue the New Town Hall Capital 
Reserve Fund created in 2009. Said Funds, with accumulated interest to date of withdrawal, 
are to be transferred to the municipality's general fund?" By Petition. Not recommended by 
the Selectmen (1 in favor, 1 opposed). Not recommended by Alstead advisory Budget 
Committee ( 0 in favor, 8 opposed). Majority vote required. 


YES [J NO [] 


ARTICLE 19: "Shall the Town of Alstead vote to raise and appropriate the sum of $65,941 
to be added to the Bridge Capital Reserve Fund previously established. This sum to come 
from December 31 fund balance available for transfer on January 1. No amount to be 
raised from taxation?" Recommended by the Selectmen. Recommended by Alstead 


Advisory Budget Committee (7 in favor, 1 opposed). Majority vote required. 


YES = NO fey 


ARTICLE 20: " Shall the Town of Alstead vote, pursuant to NH RSA 35:9-a-II, to authorize 
the Trustee of Trust Funds to pay for capital reserve fund investment services, and any 
other expenses incurred, from capital reserve funds income. No vote by the town to rescind 
such authority shall occur within five years of the original adoption of this article?" 
Recommended by Alstead advisory Budget Committee (6 in favor, 2 opposed). Majority 
vote required. 


YES [] NO 3] 


ARTICLE 21: "Shall the Town of Alstead adopt the provisions of RSA 72:61-64 inclusively, 
which provide for an optional property tax exemption from the property's assessed value, 
for property tax purposes, for persons owning real property, which is equipped with solar 
energy systems intended for use at the immediate site. Such property tax exemption shall 

be in the amount equal to 100% of the assessed value of qualifying solar energy system 


equipment under these statutes?" Majority vote required. 


YES [ NO [| 


ARTICLE 22: "Shall the Town of Alstead adopt the provisions of RSA 72:65-68 inclusively, 
which provide for an optional property tax exemption from the property's assessed value, 
for property tax purposes, for persons owning real property, which is equipped with wind 
powered energy systems intended for use at the immediate site. Such property tax 
exemption shall be in the amount equal to 100% of the assessed value of qualifying wind 


powered energy equipment under these statutes?" Majority vote required. 


YES C] NO C] 


ARTICLE 23: "Shall the Town of Alstead adopt the provisions of RSA 72:69-72 inclusively, 
which provide for an optional property tax exemption from the property's assessed value, 
for property tax purposes, for persons owning real property, which is equipped with wood 
heating energy systems intended for use at the immediate site. Such property tax 

exemption shall be in the amount equal to 100% of the assessed value of qualifying wood 


heating energy equipment under these statutes?" Majority vote required. 


YES [x4] NO [] 
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Town of Alstead 
New Hampshire 


Warrant and Budget 
2015 


To the inhabitants of the town of Alstead in the County of Cheshire in 
the state of New Hampshire qualified to vote in town affairs are hereby 
notified and warned that the two phases of the Annual Town Meeting 


will be held as follows: 


First Session of Annual Meeting (Deliberative Session): 
Date: February 7, 2015 

Time: 10:00 AM (sign in @ 9:30 AM) 

Location: Vilas Gym 

Details: 


Second Session of Annual Meeting (Official Ballot Voting) 
Date: March 10, 2015 

Time: 8:00 AM to 7:00 PM 

Location: Alstead Town Hall/Fire Station 

Details: 


Article 01: Other - Blank 


Choose Officers 


To choose all necessary Town Officers for the ensuing year. 


(] Yes [] No 
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Article 02: Operating Budget-Town-SB2 
Operating Budget 


Shall the Town of Alstead raise and appropriate as an operating 
budget, not including appropriations by special warrant articles and 
other appropriations voted separately, the amounts set forth on the 
budget posted with the warrant or as amended by vote of the first 
session, for the purposes set forth therein, totaling $1,545,501? 
Should this article be defeated, the default budget shall be 
$1,477,784, which is the same as last year, with certain adjustments 
required by previous action of the Town of Alstead or by law; or the 
governing body may hold one special meeting, in accordance with 
RSA 40:13, X and XVI, to take up the issue of a revised operating 
budget only. Recommended by the Selectmen(Majority vote 
required) 


U Yes i No 


Article 03: Other 
Purchase a 2015 5500 Dodge Truck 


To see if the town will vote to raise and appropriate the sum of 
112,966 for the purpose of purchasing a Dodge 5500 Truck with a 
stainless body, and to authorize the withdrawal of the entire 
$112,966 for this purchase from the Highway Capital Reserve Fund 
with no additional amount to be raised by 2015 taxation. 
Recommended by the Selectmen. Recommended by the Alstead 
Advisory Budget Committee. (Majority vote required) 


i Yes ] No 


Article 04: Establish CRF, Add Funds & Name Agents 
To establish and add to a Transfer Station CRF 


To see if the town will vote to establish a Transfer Station Capital 
Reserve Fund under the provisions of RSA 35:1 for Transfer Station 
Capital Improvements and to raise and appropriate the sum of 
$5,000 to be placed in this fund. This sum to come from December 
31 fund balance available for transfer on January 1. No amount to be 
raised from taxation. Recommended by the Selectmen. 
Recommended by the Alstead Advisory Budget Committee. (Majority 
Vote Required) 


i Yes (] No 


15 Dafa 


Article 05: Other 
Pave Roads 


To see if the town will vote to raise and appropriate the sum of 
$130,000.00 for the purpose of paving North Road, the aprons on 
Old Settlers Road, and some of Walpole Valley Road. This sum to 
be taken from December 31 fund balance available for transfer on 
January 1. No amount to be raised from taxation. Recommended by 
the Selectmen. 

Recommended by the Alstead Advisory Budget Committee. ( 
Majority vote required) 


] Yes [] No 


Article 06: Appropriate to CRF or ETF From Fund Balance 
Add to the Ambulance CRF 


To see if the town will vote to raise and appropriate the sum of 
$2,500 to be added to the Ambulance Capital Reserve Fund 
previously established. This sum to come from December 31 fund 
balance available for transfer on January 1. No amount to be raised 
from taxation. Recommended by the Selectmen. Recommended by 
the Alstead Advisory Budget Committee. (Majority vote required) 


] Yes [] No 


Article 07: Appropriate to CRF or ETF From Fund Balance 
Add to Shedd Porter Library CRF 


To see if the town will vote to raise and appropriate the sum of 
$15,000 to be added to the Shedd Porter Library Capital Reserve 
Fund previously established in 2010. This sum to come from 
December 31 fund balance available for transfer on January 1. No 
amount to be raised from taxation. Recommended by the Selectmen. 
Recommended by the Alstead Advisory Budget Committee. (Majority 
vote required) 


] Yes [] No 
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Article 08: Appropriate to CRF or ETF From Fund Balance 
Add to the Highway Capital Reserve 


To see if the town will vote to raise and appropriate the sum of 
$25,000 to be added to the Highway Capital Reserve Fund 
previously established in 1988. This sum to come from December 31 
fund balance available for transfer on January 1. No amount to be 
raised from taxation. Recommended by the Selectmen. 
Recommended by the Selectmen. (Majority vote required) 


] Yes [] No 


Article 09: Appropriate to CRF or ETF From Fund Balance 
Add to Fire Department CRF 


To see if the school district will vote to raise and appropriate the sum 
of $25,000 to be added to the Fire Department Capital Reserve Fund 
previously established in 1992. This sum to come from December 31 
fund balance available for transfer on January 1. No amount to be 
raised from taxation. Recommended by the Selectmen. 
Recommended by the Alstead Advisory Budget Committee. (Majority 
vote required) 


i Yes i No 


Article 10: Appropriate to CRF or ETF From Fund Balance 
Add to Police CRF 


To see if the town will vote to raise and appropriate the sum of 
$2,500 to be added to the Police Capital Reserve Fund previously 
established in 2012. This sum to come from December 31 fund 
balance available for transfer on January 1. No amount to be raised 
from taxation. Recommended by the Selectmen. Recommended by 
the Alstead Advisory Budget Committee. (Majority vote required) 


] Yes i No 


Article 11: Appropriate to CRF or ETF From Fund Balance 
Add to Bridge CRF 


To see if the town will vote to raise and appropriate the sum of 
$25,000 to be added to the Bridge Capital Reserve Fund previously 
established in 2012. This sum to come from December 31 fund 
balance available for transfer on January 1. No amount to be raised 
from taxation. Recommended by the Selectmen. Recommended by 


17 Anfa 


the Alstead Advisory Budget Committee. (Majority vote required) 


] Yes i No 


Article 12: Other 
Cutting trees in the Cemeteries 


To see if the town will vote to raise and appropriate the sum of 
$5,000 for the purpose of removing trees in the town cemeteries This 
sum to come from December 31 fund balance available for transfer 
on January 1. No amount to be raised from taxation. Recommended 
by the Selectmen. Recommended by the Alstead Advisory Budget 
Committee. (Majority vote required) 


i Yes i No 
Article 13: Other 


Stripe Roads 


To see if the town will vote to raise and appropriate the sum of 
$10,000 for the purpose of striping town roads. This sum to come 
from December 31 fund balance available for transfer on January 1. 
No amount to be raised from taxation. Recommended by the 
Selectmen. Recommended by the Alstead Advisory Budget 
Committee. (Majority vote required) 


[] Yes [] No 
Article 14: Other 


For Inspection of the Vilas Pool Pedestrian Bridge 


To see if the town will vote to raise and appropriate the sum of 
$6,000.00 for the purpose of inspecting the Vilas Pool Pedestrian 
Bridge. This sum to come from December 31 fund balance available 
for transfer on January 1. No amount to be raised from taxation. 
Recommended by the Board of Selectmen. Recommended by the 
Alstead Advisory Budget Committee. (Majority vote required) 


[] Yes i No 
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Article 15: Other 
Dredge Vilas Pool to Open Gate 


To see if the town will vote to raise and appropriate the sum of 
$30,000 for the purpose of dredging Vilas Pool so that the gate can 
be opened and installation of a steel cage upstream of the gate. This 
sum to come from December 31 fund balance available for transfer 
on January 1. No amount to be raised from taxation. Recommended 
2 to 1 by the Selectmen. Recommended by the Alstead Advisory 
Budget Committee. (Majority vote required) 


] Yes U No 


Article 16: Equipment Lease With Fiscal Funding Clause (Escape 
Purchase Police Cruiser 


To see if the town will vote to authorize the selectmen to enter into a 
five year lease agreement in the amount of $30,617 for the purpose 
of leasing a 2015 Ford Police Cruiser, and to raise and appropriate 
the sum of $17,115 for the first year's payment of $6,123 and for 
$10,992 to equip the new cruiser for that purpose. This sum to come 
from December 31 fund balance available for transfer on January 1. 
This lease agreement contains an escape clause. Recommended by 
the Selectmen. Recommended by the Alstead Advisory Budget 
Committee. (Majority vote required) 


] Yes (] No 
Article 17: Other 


For designing a sidewalk to the Alstead Primary Sc 


To see if the town will vote to raise and appropriate the sum of$0 for 
the purpose of design, specification, legal and permitting fora 
sidewalk from Millot Green to the Alstead Primary School. This sum 
to be taken from December 31 fund balance for transfer on January 
1. No amount to be raised from taxation. Recommended by the 
Selectmen. Recommended by the Alstead Advisory Budget 
Committee. (Majority vote required) 


] Yes ] No 
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Article 18: Discontinue CRF or ETF-Single 
To discontinue the Town Hall CRF 


To see if the town will vote to discontinue the New Town Hall Capital 
Reserve Fund created in 2009. Said funds, with accumulated interest 
to date of withdrawal, are to be transferred to the municipality's 
general fund. By Petition. Recommended by 1 Selectman. Not 
recommended by 1 Selectman. (Majority vote required) 


] Yes No 


Article 19: Appropriate to CRF or ETF From Fund Balance 
Appropriate money from Fund Balance to CRF 


To see if the Town of Alstead will vote to raise and appropriate the 
sum of $65,941.00 to be added to the Bridge Capital Reserve Fund 
previously established. This sum to come from December 31st fund 
balance available for transfer on January 1. No amount to be raised 
from taxation. By Petition. Recommended by the Selectmen. Not 
Recommended by the Alstead Advisory Budget Committee. (Majority 
vote required) 


[] Yes [] No 
Article 20: Other - Blank 
Authorizing CRF's to compensate for management of 


To see if the town will vote, pursuant to NH RSA 35:9-a-ll, to 
authorize the Trustee of Trust Funds to pay for capital reserve fund 
investment services, and any other expenses incurred, from capital 
reserve funds income. No vote by the town to rescind such authority 
shall occur within five years of the original adoption of this 
article.(Majority vote required) 


] Yes [] No 


Article 21: Adopt Solar Exemption 
Adopt Solar Exemption 


Shall the town adopt the provisions of RSA 72:61-64 inclusively, 
which provide for an optional property tax exemption from the 
property's assessed value, for property tax purposes, for persons 
Owning real property, which is equipped with solar energy systems 
intended for use at the immediate site. Such property tax exemption 
shall be in the amount equal to 100 % of the assessed value of 
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qualifying solar energy system equipment under these statutes. 
(Majority vote required) 


] Yes i No 


Article 22: Adopt Wind Powered Exemption 
Adopt Wind Powered Exemption 


Shall the town adopt the provisions of RSA 72:65-68 inclusively, 
which provide for an optional property tax exemption from the 
property's assessed value, for property tax purposes, for persons 
owning real property, which is equipped with wind powered energy 
systems intended for use at the immediate site. Such property tax 
exemption shall be in the amount equal to 100% of the assessed 
value of qualifying wind-powered energy system equipment under 
these statutes. (Majority vote required) 


] Yes i No 


Article 23: Adopt Wood Heating Exemption 
Adopt Wood Heating Exemption 


Shall the town adopt the provisions of RSA 72:69-72 inclusively, 
which provide for an optional property tax exemption from the 
property’s assessed value, for property tax purposes, for persons 
owning real property, which is equipped with wood heating energy 
systems intended for use at the immediate site. Such property tax 
exemption shall be in the amount equal to 100% of the assessed 
value of qualifying wood-heating energy system equipment under 
these statutes. (Majority vote required) 


(] Yes ] No 
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2014 Annual Report 
Alstead Selectmen’s Report 


Another year began, as they do in the office, with the 
Ongoing discussions about putting the next Town Warrant 
together. Many people are reached out to in this process, 
which begins in earnest in October every year. The 
department heads are scheduled two at a time for a 
particular Tuesday meeting where they describe the budget 
they have prepared for the discussion with the Selectmen 
and whoever else is attending, taking questions and being 
part of a thorough airing of the whys whats and wherefores. 


It is in this stage of the larger process when the discussion is 
free-est. All sorts of ideas get bounced off the wall, batted 
around, run up the flagpole--pick your metaphor. Some 
fraction of all this comes up in the discussions week after 
week, and when consensus is reached, or at least 
approached, some things make it onto the Warrant. But lots 
of ideas in the ongoing discussion are not ready for prime 
time, and do not get on the Warrant. The articles on the 
Warrant are those which The Selectmen and the others in 
the room agreed were proper additions to the Warrant. 

And, for those of you who wonder, that is why the Selectmen 
'recommend' so many of the Warrant Articles. 


What does it mean "Recommended by the Selectmen’, 
anyway? 


Legislation requires the Selectmen to take a position on 
money articles, no exceptions. Some non-money articles 
may or may not show a recommendation, at our discretion, 
or as other law requires. When we recommend an Article, 
we mean that in our judgement, in our broadest 
understanding, this particular expenditure is in the best 
interests of the Town. We are not blind to the financial 
implications of these recommendations, though these are, by 
definition, personal and widely variable. Think of the 
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Selectmen's recommendation as a stand-alone endorsement 
of a particular Article. We are neither required nor permitted 
to offer an opinion that a// Warrant Articles should pass (or 
fail). We will provide Article by Article information 
elsewhere as to tax impact, but we must leave it to you to do 
the math on your own bill. 


We are glad to have the regular participation of residents at 
the weekly meetings, and appreciative of the expertise they 
bring to the discussions. We are grateful also for the 
expertise that we solicit in the Town, which is generally freely 
given. Information is power! What do YOU know that the 
process would benefit from? We are pleased to have folks at 
the meetings. Whether you want to come and just watch, 
come and help, or come to give us the dickens---Come on 
down! Every Tuesday at 7 PM. 


The Deliberative Session on February 1S‘ was attended by 
more than the usual number of voters than in past years. 
178 voters registered that day. It should be noted here that 
there are 1200 or so voters on the Alstead checklist, ALL of 
whom are eligible to attend and vote at the Deliberative 
Session. 


The Deliberative Session was long, and active. It was 
evident that the previous year's property tax increase was a 
catalyst for increased attendance and for budget cutting. In 
all about $400,000 was cut from the budget. An 
amendment to cut the General Operating Budget by 8% 
passed, and an amendment to institute a 3% Tax Cap on the 
General Operating Budget passed. 


In March Michael Jasmin was Re-elected to the Board, the 
General Operating Budget passed with the 8% reduction, 
and the other Warrant Articles passed as amended at the 
Deliberative Session. 


So the Selectmen got to work to cut the budget. We 
explained at the Deliberative Session that the budget could 
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not be cut 8% line by line. Some things that the Town pays 
for are not negotiated. The Town's insurance, for instance. 
We decided that no current Town full-time employee would 
have his/her pay reduced. 


So we went carefully through the budget to decide which 
things would not be funded, not be done as usual, or be 
done only after a fresh discussion instead of automatically 
by the department head. We zeroed New Equipment, and 
Repair and Maintenance lines, in all departments. And we 
were hoping we would get through the whole year without 
having a major or minor disaster that would generate 
unexpected expense. 


In February the Prentice Hill Road bridge was condemned 
by a structural engineer. It was decided to fix it temporarily 
with two cast concrete slabs salvaged from an I-91 project 
by Cold River Bridges. 


As to bridges: Right now in Town there are 2 bridges with 
temporary repairs, and 2 bridges that are Red Listed and 
subject to closing at the declaration of the State. 

The average cost to replace a large culvert these days, we 
are told, is a Million Bucks. We have applied for a State 
Bridge Aid program which might still be around in 2019, 
2020, and 2021 (years need to be confirmed) when we are 
scheduled to get our turn. The program as currently 
designed shares the project cost 80% State to 20% Town. 
Worth waiting for, if it happens. We believe the future will 
include more homegrown common sense repairs like the 
one on Prentice Hill bridge. Go take a look---the bridge is 
just across Pine Cliff Road from the Warren Pond dam. 


The Commission that was created by the Flood Buy Out Bill 
(HB1767) met again to decide what should be done with the 
State-owned parcels and make its recommendation to the 
NH Legislature. The recommendation was to have the State 
transfer all the properties to the Town. Time went by, email 
forth and back and forth, and the State agreed, but with the 
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parcels subject to a zillion conditions and ‘thou shalt's. The 
Selectmen decided to refuse the offer because the transfer 
in 'name of owner' really transferred nothing useful. The 
State will presumably sell some of the parcels eventually. 


The Town's road grader was sent out to be overhauled in 
June. It was to be gone for 4 weeks---actual was 7 weeks. 
Then it came back and got back to work. 


Vilas Pool pulled its Committee together again. Modern 
struggles around criminal records check for employees and 
certain volunteers slowed the process. (We hope it will go 
more smoothly in 2015.) And after, there was another 
bang-up season of fun made possible by the beautiful setting 
and a dedicated group of volunteers. 


At the end of the summer the energy was found in Town for 
the new Alstead Advisory Budget Committee. This group of 
serious, thoughtful people has met every week since, 
working to understand the budget and where all the money 
goes. Their many varied perspectives have generated 
some new ideas to follow up on, and some 
recommendations that will be shared with the Town in time 
for the final vote on March 10th. 


Attrition has reduced the Town staff by 2---one full time, and 
one part time. The Director of the Department of Public 
Works is now in charge of organizing all that goes on at the 
Transfer Station. We have noticed that he can't plow snow 
and truck recyclables at the same time. We have found the 
solution to the problem and are making necessary changes. 


In the summer a drainage project was completed on Hill 
Road. This was a project that was hired out----NOT done 
by Alstead DPW--- and the cost was split between the 
property owner and the Town after negotiation. 


We continued our effort to increase efficiency in Town 
spending by using technology. In October, the effort to track 
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how time is spent in our employed positions began in the 
Police Department. Using their smart phone, an employee 
makes a note at every change of task. This effort has begun 
in the highway department also. Eventually, entering this 
information will become second nature, and we will be able 
to know how much time each year, or season, is spent 
mowing, patching blacktop, maintaining equipment, 
patrolling, or whatever. 


We extend our thanks to all the many volunteers and 
employees whose combined efforts make Alstead the 
community we enjoy. 

Alstead Board of Selectmen 

Matthew D. Saxton 


Joel C. McCarty 
Michael Jasmin 
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2014 Annual Report 
Town Clerk/Tax Collector 


Please note that 2000 cars and up require a title to be 
registered. If you purchase vehicles in this age bracket from 
an individual make sure they have the title. 


For older vehicles - in addition to the bill of sale you need one 
of the following documents: 

a. Previously issued N.H. Registration. 

b. Valid Out of State Title. 

c. Verification of VIN (Form 19A). 


If you are doing a transfer from one car to another you need 
your previous registration on the vehicle you are transferring 
your plates from. 


If you have any question regarding a new registration, you may 
call the office. It is important to have the proper paperwork. I 
can process renewal registrations by mail if necessary. Please 
call for the amounts due. 


Reminder! Dog licenses are to be renewed by April 30. Fora 
new license please bring a rabies certificate with you. Also if 
the dog has had an update of rabies vaccination since the last 
registration please bring a copy of certificate. 


For those unable to pay all their taxes at once please note that 
any payment even if not the full amount due will reduce the 
interest to be paid. 

I thank you for your support this year. 

Respectfully submitted, 


Gloria Seddon 
Town Clerk/Tax Collector 
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REPORT OF THE ALSTEAD TOWN CLERK 
FOR THE FISCAL YEAR ENDED DECEMBER 31. 2014 


_DR- 
Motor Vehicle Permits Issued 
Dog Licenses 


Vitals 
ISF Fees 
Misc. 
Total Debits 
‘CR. 


Remittance To Treasurer 
Motor Vehicle Permits Issued 
- Dog Licenses 
Vitals 
ISF Fees 
Misc. 
Total Credits 
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295,333.49 
2,186.50 
1,035.00 

72.00 
153.00 
298,779.99 


295,333.49 
2,186.50 
1,035.00 

72.00 
153.00 
298,779.99 


New Hampshire 2014 
Department of MS-61 


Revenue Administration 


Levy for wees 3 Prior, Levies (Please Specify Years) 


Uncolfected Taxes Beginning of Year Account f thi 
of this Report Year: Year: 2012 Year: 2011- 


Property Taxes 


Resident Taxes 
Land Use Change Taxes 
Yield Taxes 


Excavation Tax 


Other Taxes 
Property Tax Credit Balance 


Other Tax or Charges Credit Balance 


Levy for Year Prior Levies 


Taxes Committed This Year Account of this Report 


Property Taxes 


Resident Taxes 


Land Use Change Taxes 3120 


Yield Taxes 3185 | _ $10,940.60 | 940.60 
Excavation Tax 3187 [546.12 | 12 =< 


Other Taxes 3189 


Levy for Year Prior Levies 


Overpayment Refunds Account 5 
woke 9 benim aT 2012 2011-- 


Add Line 
interest and Penalties on Delinquent Taxes 3190 $25,042.25 (Reema ie 3) 85) Sa 


Interest and Penalties on Resident Taxes 3190 $3,607.50 | mtaeie nee | 
Total Debits $4,327,696.88 $516,642.43 | Saas | | REST TTEE Gs, | 


MS-61 v2.10 2014 Page 2 of 6 
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New Hampshire 


Department of 
Revenue Administration 


er for oe - } Prior Levies 
of this Report 2012 


Remitted to Treasurer 
Property Taxes 
Resident Taxes 


Land Use Change Taxes 


Interest (Include Lien Conversion) $3,713.11 $24,884.59 hema v.64) — 


Excavation Tax 
Other Taxes 


Conversion to Lien (Principal Only) 


| Ei ee | a | 


Discounts Allowed 


Levy for Year Prior Levies 
of this Report 2012 


Current Levy Deeded 


Abatements Made 


SS en a a a a em RR ES RS ST, em a A 
MS-61 v2.10 2014 Page 3 of 6 
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New Hampshire 


Department of 
Revenue Administration 


Levy for Year Prior Levies 


of this Report 2013 2012 


= or ea] 


Resident Taxes 


Uncollected Taxes - End of Year # 1080 


Land Use Change Taxes 


Yield Taxes 


Excavation Tax 


ote Te rods) aot] (aE a] 
money Tx ut bance @ re | COE | ees 
Other Tax or Charges Credit Balance S Piney yet 


Total Credits $4,327,696.88 $516,642.43 Ee a AER. | 


ee ee me er es ee eee Be ee ee 
MS-61 v2.10 2014 Page 4 of 6 
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New Hampshire 


Department of 
Revenue Administration 


oy of vom 


‘Prior Lavies ‘(Please Specify Years) 


Last Year's Levy 


Unredeemed Liens Balance - Beginning of Year 


Liens Executed During Fiscal Year 


j Interest & Costs Collected (After Lien Execution) 


Add Line 


Abatements of Unredeemed Liens 


Liens Deeded to Municipality 


Unredeemed Liens Balance - End of Year #1110 $137,942.56 $69,776.87 | $29,241.47] $42,313.66 
Total Credits $192,928.59 $129,740.61 § = =——_-$ 109,233.02 $95,763.44 


A A RSS SSS RS SS SAS SSS SES RARE RCC AR SR RR SS A 
Page 5 of 6 
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2014 Annual Report 
Department of Public Works Department 


I’m sorry to say | don’t have much to report this year. There were no 
culverts replaced on Town Roads, no road-side mowing done, no 
paving, no gravel, and not enough sand put up for the winter. 


We were working on a very tight budget and still are. 
There was a fair amount of General Maintenance done such as ditching 
and grading, etc. after the grader came back from being repaired. The 


grader was gone for eight weeks. 


One person on the Highway crew went to work elsewhere and has not 
been replaced. 


Park’s & Rec was not able to mow all the Town owned lawns or take 
care of the some of them the way we usually do. 


The Transfer Station is the only Department that ran as it should, Can’t 
cut much there as the trash has to go. 


Part time hours were cut back for the two part-time employees, and no 
other ones were hired. 


Thanks to those who hung in for the year. We can’t keep operating like 
this or it will come back to bite us all. 


Respectfully submitted: 


David Crosby 
Supervisor, Alstead DPW 
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2014 Annual Report 
Alstead Police Department 


The Alstead Police Department continues to progress in 2014 with 
a busy year handling a wide variety of calls for service. I’m proud 
to say that over the past year I’ve received a lot of positive 
feedback from the Alstead citizens for the police department’s 
performance and activities. This means a lot and | want to say 
thank you. 


The Alstead Police Department handled approximately 484 police 
calls last year. A partial list of our more frequent or significant 
call types with totals is as follows: 

Community Policing (16), Vandalism (9), Criminal Threatening (4), 
Criminal Trespass (4), Child Abuse / Neglect (4), Disorderly 
Conduct (6), Scams/Fraud (10), Harassment (6), Animal 
Complaints (38), Manner of Operation (7), Found/Lost Property 
(8), Protection Orders Served (6), Alstead School Assists (55), Sex 
Offender registrations (3), Stalking (1), Subpoena Served (9), 
Motor Vehicle Accidents (9), Road hazards (12), Fires (4), Mentally 
Ill Persons (8), Suspicious Incidents (52), Thefts (17), Burglary 
Alarms (4), Sexual Assaults (3), Burglaries (2), Suicide threat or 
Attempt (6), Assaults (1), Drug case (3), Domestics (6), Shots Fired 
(6), Assist other jurisdiction (27), Bad Checks(6), Civil issues (13), 
Well Being Checks (11). 


Additionally, the Alstead Police Department made 305 motor 
vehicle stops in 2014, made 36 arrests, performed 22 EMT related 
services and completed 49 incident reports. 


As we move ahead in 2015, the police department is due to 
replace our oldest cruiser, the 2007 Ford Explorer. We intend to 
replace it with a 2015 Ford Interceptor SUV. This purchase, if 
approved, will provide a long needed safety upgrade since the 
new interceptor is meant for emergency driving unlike the Ford 
Explorers we are currently using. Finally, I'd like to say thank you 
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to the Connecticut Valley Crime Stoppers board of directors as 
they continue to work with the Alstead Police and other 
neighboring police departments to help us prevent and solve local 
crimes. 


Sincerely 


Chief Marcello D’Alessandro 


OK OK KK KK OK KR OK KK OK OK OK KOK KOK KOK KK KK 


Chief Marcello D'Alessandro 
15 Mechanic Street 

PO Box 137 

Alstead, NH 03602 
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2014 Annual Report 
Alstead Fire Department 


2014 was a slower year than 2013 with a 30% drop in calls. 


The calls we responded to, in addition to the usual types of calls, 
included several mutual aid calls and a fire in the middle of a road 
during a rainstorm. 


Over the last year members attended training which included: 
Using the New Hampshire Fire Academy’s Burn Trailer when it 
was located in Langdon, The Art of Reading Smoke, Electrical 
Hazards by the NH Co-Op, Incident Command System for Rural 
Commanders, Cat Shock Program at Fall Mountain Regional High 
School, Pitfalls of Becoming a New Officer, Thermal Insult 
Recognition, Farm & Agricultural Safety, Rehab and Medical 
Monitoring at the New Hampshire Fire Academy and a Tanker 
Shuttle Drill in Acworth, and monthly in-house trainings. Two of 
our members took the Firefighter Level II Class at the New 
Hampshire Fire Academy in Concord. 


Our department now consists of three Level 2 firefighters, 5 Level 
1 firefighters and 7 other members with varying degrees of 
training. 


Fire Prevention Programs were held at the Alstead Primary School 
and the Orchard School. 


Just a reminder to residents that if your house numbers are not 
visible, it could possibly lead to a delay in our arrival, so please put 
your numbers up where they can be seen by the first responders. 


I would also like to remind everyone that with no snow cover (100”’ 
radius of snow cover needed) permits are required to burn clean 
and untreated brush only. I also ask that when you are burning 
with snow cover, that you contact myself or one of the other 
Deputy Wardens in town: 


Kim Kercewich-835-2928 
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I would like to thank the members of the department for 
their service and dedication to the department and the 
Town of Alstead. I would also like to thank the community 
of Alstead for their continued support and assistance over 
the last year. 


The Alstead Fire Department is always looking for new 
members to increase our roster. Anyone interested in 
applying should see one of the members or obtain an 
application and information at the Alstead Town Offices. 


Activity Report for 2014 


Mutual Aid Calls — 20 
Trees/Wires Down — 12 
Motor Vehicle Accidents — 8 


David Crosby-209-5353 
Michael or Jodi Kercewich-835-2520 


Permits when required, (any outside fire with no snow 
cover) may also be obtained from the above people. 


You may also obtain an online fire permit @ 
www.nhdfl.org -— click on Fire Control and Law 
Enforcement — click on Fire Permits. There is a $3.00 fee 
for the electronic version. 


I would like to list our present apparatus, including year of 
manufacture and location: 


Engine 1 — Manufactured in 1987, housed at the Village 
Sation 


Engine 3 — Manufactured in 2000, housed at the East 
Station 
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Both engines carry 1000 gallons of water, have a 1250 gpm 
pump and carry assorted hoses, hand tools and equipment 


Tanker 1 — Manufactured in 2007-housed at the East 
Station, carries 3000 gallons of water and has a 500 gpm 


pump. 


Rescue 1 — Manufactured in 1984, housed at the East 
Station, carries Jaws of Life, cribbing, hand rescue tools 
and basic EMS equipment. 


Brush 1 — Manufactured in 1967, housed at the East 
Station, carries 200 gallons of water, assorted forestry hand 
tools and back pack pumps. Brush 1 is on loan from the 
State of New Hampshire, Division of Forests and Lands to 
the Alstead Fire Department. It is insured and maintained 
by the town and registered by the State of New Hampshire. 


Automatic Alarms — 5 
Chimney Fires — 4 
Smoke Investigations — 4 
Structure Fires — 3 

Brush Fires — 3 

Vehicle Fires — 2 

Illegal Burns — 2 
Elevator Alarms — 2 
Ambulance Assist — 1 
Odor Investigations — 1 
Carbon Monoxide Alarms — 1 
Fires in the Road — 1 

Fire Prevention — 2 
Meetings — 12 

In-house Trainings — 12 


Respectfully Submitted, 


Kim J. Kercewich 
Chief, Alstead Fire Department 
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2014 Annual Report 
Alstead Ambulance report 


Like many small towns around the region and the country we 
are struggling to be able to continue to provide our Service to 
the town of Alstead with “paid” volunteers. Over reliance on 
too few members makes it difficult for us to answer the call on 
a consistent basis. We currently have 9 licensed members on 
the squad and 5 of them are most active in answering the calls. 
Having our police officers trained as EMT’s has helped us 
tremendously during the daytime when we are especially 
shorthanded. 


The ambulance responded to 93 calls this past year with 
Diluzio ambulance backing us up on a number of calls where 
we did not have sufficient members to form a transport crew 
or when our ambulance was already out on a call. This is rare 
but happened twice this past year. 


48 calls we transported patient to the hospital. We were called 
twice to standby at fire scenes and we responded to 5 motor 
vehicle accidents. 


This will be my last report to the town as Ambulance Captain, 
I've told the selectman I will be stepping down this year after 
serving in that capacity for the last 8 years. 


Sincerely, 
Anton Elbers 


Ambulance Captain. 
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2014 Annual Report 
Alstead Planning Board 


The Alstead Planning Board held thirteen meetings this past year. 
It was a very quiet year for the Board overall, as they received only 
one Subdivision request, which was continued into 2015. The 
Board had several preconceptual visits from citizens with 
questions, and met with Southwest Region Planning Commission 
once to discuss possible zoning ordinance changes, and held one 
joint meeting with the Zoning Board of Adjustment for a 
Municipal Law Update. 


The regular meeting of the Alstead Planning Board is held on the 
second Monday of each month at the Alstead Municipal Building 
at 7:00PM. Work meetings are scheduled, as needed, on the fourth 
Monday of the month. Anyone interested in participating is 
welcome. 


The Board has openings, and a great need, for two Full 
Members and Alternate Members. If interested, please contact 
any Member of the Planning Board, or Members of the Select 
Board, for more information. We would welcome your 
participation and input! This is a great time to get involved! 


Respectfully submitted, 


Melanie Marsden/Administrative Assistant 


Peter Rhoades, Chairman Gloria Seddon 
Joyce Curll David Konesko 
Ellen Chase Matt Saxton/ex officio 


Randy Rhoades-Alternate 
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2014 Annual Report 
Alstead Zoning Board of Adjustment 


The Zoning Board of Adjustment had thirteen meetings this year. 

It was another quiet year of activity for the Board, with only one 
Variance and one Special Exception request, both of which were 
approved. There were a few preconceptual visits from people 
inquiring about ongoing projects and possible proposed projects, as 
well as a joint meeting with the Planning Board for a Municipal 
Law Update. 


The ZBA meets the first Monday of each month at 7:30PM, at the 
Alstead Municipal Building. The public is always welcome. 


The Board is looking for one additional Member, and at least 
one additional Alternate Member. Any citizen interested in 
becoming a Member is encouraged to contact any Member of the 
Zoning Board of Adjustment, a Member of the Select Board, or the 
Town Clerk. Your participation would be welcomed, and is 
truly needed! This is a great time to get involved! 


Dennis Molesky, Chairman 
Joseph Cartwnght, Vice Chairman 
Samuel Sutcliffe, Member 
Kevin Clark, Member 
Hans Waldmann, Alternate Member 
David Konesko, Alternate Member 


Respectfully submitted, 


Melanie Marsden, Administrative Assistant 
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2014 Annual Report 
Cemetery Commission 


The upkeep and care of the town’s seven (7) cemeteries was 
once again achieved thru the dedicated efforts of Reginald 
Clark, Kevin Beal, and Ernie and Jean Rhoades. 


The five thousand dollars raised by article 14 on last year’s 
watrant was expended for the removal of two trees in Pine 
Grove Cemetery, and four trees including removal of dead 
limbs in West Cemetery. As both of these projects required a 
large crane as well as bucket trucks, we received three bids 
and hired two different outfits in order to get the most for 
our money. 


Dead and dying trees are an on-going threat to damage grave 
stones. For this reason we have submitted another warrant 
article this year so as to remove more trees that pose an 
eminent disaster. 


Ann Delancy again donated money toward stone wall rebuild 
at North Cemetery in East Alstead, and Scott Taylor has 
begun that work. The footings for the fence at North 
Cemetery are in and Taylor Welding will be installing the 
fence this spring. 


Cemetery lots may be acquired by contacting Reginald Clark 
at 603-835-6007. 


Respectfully Submitted, 
Cemetery Commission 


Bruce Bellows 


Reginald Clark 
Ellen Chase 
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2014 Annual Report 
Trustees of Trust Funds 


In March, Ellen Chase was elected as a trustee of trust 
funds and we have enjoyed helping her learn about 
the towns trust funds. 


2014 was our second year with Mackensen and 
Company Investment Firm and we continue to see 
very good returns on our trust funds. 


Financial institutions and investment firms charge a 
fee for their services. They have always been able to 
deduct this fee from the income of cemetery, school, 
scholarships and library trust funds. This past year, 
the New Hampshire Legislature passed a new 
provision (NH RSA 35:9-a-11) which authorizes them 
to do the same from capitol reserve funds. This has to 
be voted and approved by the town. You will find a 
warrant article on our town’s ballot for your vote. A 
vote to authorize this does not cost the town any 
additional money. What it does do is reduce the town 
budget and simplify the work of the towns 
administrator and the town treasurer. We, the 
Trustees of Trust Funds support this article. 


New cemetery trust funds added in 2014 : 


David and Lisa Therrien — Alstead Center Cemetery 
$1,000.00 


Respectfully Submitted, 
Trustees of Trust Funds 
Bruce Bellows 

Reginald Clark 

Ellen Chase 
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2014 Annual Report 
Shedd Porter Memorial Library Report 


During 2014, the Shedd-Porter Memorial Library experienced 
three noteworthy successes which will be of lasting benefit to the 
community. We were the proud recipient of a Children’s Literacy 
Foundation Rural Library Grant, which brought $2,000 worth of 
new, award winning children’s books into our collection. In 
addition to the award of books, in November, we enjoyed a visit 
from the CLIiF organization’s founder, Duncan McDougall, who 
gave a dynamic storytelling presentation to children from Alstead, 
Langdon and Acworth, as well as children at The Orchard School. 
This spring, the CLiIF organization will help us kick off summer 
reading, by sending a professional author or illustrator to Alstead 
to speak with students. At that presentation, every child in 
attendance will be given a brand new book to keep. 


In our second victory, the Trustees have taken fiduciary control of 
the Shedd Trust. This change represents a two year effort by the 
Library Board of Trustees and exemplifies the careful attention 
they bring to their stewardship of the library. | thank Matt 
Gillette, Mary Lou Huffling, Heather Jasmin, Jeff Smull and Susan 
Norlander for the seriousness with which they serve and believe 
their efforts will benefit the library, town and its citizens for years 
to come. 


In 2014, we finally completed the computerization of our 
collection. Staff and volunteers have been working on this project 
Steadily since 2011. It is gratifying to have been part of this 
modernization of our collection. This monumental undertaking 
would not have been possible without the help of assistant 
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librarians Gaale Klein and Jessi Dussault, as well as many 
volunteers who gave generously of their time to barcode every 
volume in the library. My heartfelt thanks go out to everyone 
involved. 


The year was busy in other ways as well. We added 860 items to 
our shelves, welcomed 84 new patrons, enjoyed 10,941 visits 
from community members and circulated 17,581 items. In 
comparison to 2013, our circulation was up by 2,340 checkouts. 
287 patrons made use of our subscription to the New Hampshire 
Downloadable Book Consortium to digitally check out 1,634 
ebooks and audiobooks. We made robust use of the state-wide 
interlibrary loan program this year by borrowing 1,637 items from 
other libraries and loaning out 376 of our items to libraries all 
over the state. 1,279 people took advantage of our high-speed 
connection to access the internet. People interested in more 
detailed information about our statistics can find graphs and data 
posted on our website, www.sheddporter.org. 


Events held over the course of the year included Bird Watching 
with Eric Masterson from the Harris Center, a poetry reading and 
discussion by our neighbor, New Hampshire Poet Laureate, Alice 
Fogel, several local art exhibits as well as a town wide art show, a 
presentation on Black Bears by NH author Ben Kilham and an 
evening of Renaissance Music with local musician John Hodgkins. 
Children’s programming was active throughout the year and we 
had a fun summer with local children attending the Marion K. 
Holmes Summer Reading Program. We continued our tradition of 
having Eleanor Elbers work with our storytime group to create a 
mural which celebrated summer reading. We then had six weeks 
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of events for area families with Vermont PuppeTree presenting 
Swimmy, Mariposa Museum sharing the Story of Chocolate, a 
rollicking afternoon of music with local musician Willy Buchan, 
bookmaking fun with Jessi Dussault, a raptor exhibit with 
VINSWildlife and an ice cream party. Overall we had 305 people 
attend our summer programs, with 45 children tracking their 
summer reading. We are particularly grateful to the Holmes 
family for its continued interest in and support of the Marion K. 
Holmes Summer Reading Program. 


Volunteers helped with a variety of tasks from covering books to 
organizing the book sale room; they logged 312 hours at the 
library in 2014. Our core volunteers this year included Cynthia 
Phippen, Jessi Dussault, Ellen Chase, Margaret Perry, Gina Vogel, 
Melanie Marsden, Kate McGrath, Karl Townsend and Suzanne 
Page. Their efforts helped keep the library running smoothly and 
we are grateful for their dedication. In March, we bid a sad 
farewell to longtime maintenance worker Sam Kong as he moved 
on to new adventures. Happily, we now have Laura LaMears 
taking care of weekly maintenance at the library; she is a welcome 
addition to our library family. 


Each year, | am grateful to patrons who bring their interests, 
ideas, talents and friendship into the library. They enrich the 
library with their suggestions, their willingness to participate in 
programming and their support. 


Respectfully submitted, 


Shelli Huntley, Director 
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2014 Annual Report 
Shedd-Porter Memorial Library Trustees 


Another year has passed in Alstead and with it came new challenges and 
changes. Our beloved library, under the steadfast leadership of Shelli 
Huntley, continued to expand its collection, program offerings and 
community outreach efforts and was again rewarded with overall 
increases in circulation and patrons. It is clear that Mr. & Mrs. Shedd's 
granite gift, so many decades ago, is not only an enduring testament to 
their philanthropy, but also a generational touchstone for young and old 
today. 


In 2014, the Trustees of the Library moved ahead with an investment 
strategy that will ensure the Shedd legacy endures in the decades ahead. 
Most notably, working with the State's Office of Charitable Trusts via the 
Cheshire County Probate Court, we have succeeded in taking fiduciary 
control of the Shedd Trust which has been encumbered by century-old 
investment language, greatly limiting how these monies could be 
invested. Consequently, the trust had be languishing in our 21st century 
investment environment. By freeing the Trust and moving it into the 
same investment framework employed in the other funds under our 
control, the Trustees hope to reinvigorate the Shedd Family's original gift 
in a manner suitable for growth while maintaining the conservative eye 
that Mr. Shedd intended. 


In this vein, the Trustees are delighted to report that taxpayers are now 
enjoying real savings in our Library's heating fuel bill due to the 
insulation project approved by voters on the 2012 warrant. We hope this 
project can serve as a model for other energy-saving projects throughout 
our town in the years ahead as we continue to deal with the challenges of 
a volatile economy. 


Sadly, we must also report that 2014 saw a number of instances of petty 
theft from our Library. While we have taken steps to mitigate instances 
of theft going forward, it is disheartening to know that even small town 
libraries, such as ours, are not immune to the selfish acts of a few. 


Of course, operating a library is a community affair. Cynthia Phippen, 
Jessi Dussault, Gina Vogel, Melanie Marsden, Margaret Perry, Ellen 
Chase, Suzanne Page, Kate McGrath and Karl Townsend have been of 
immeasurable value to the library in the past year. We offer special 
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thanks to these citizens who volunteered their time and energy for the 
betterment of our mission, a mission that would certainly be more 
expensive and less fulfilling without them. 


We are eternally grateful to the Shedd Family for their abiding support, 
and to all those who donated to the Library in 2014, so that we may 
continue to offer the services and programing we provide today. 


Finally, we wish to thank our staff; Director Shelli Huntley, Assistant 
Librarian Gaale Klein and Assistant Librarian Jessi Dussault. It is no 
small task to manage all the moving parts of a public library and these 
women do it with grace and smiles. We would have a very different 
library without them. 


In 2015, we are confident that our library will continue to grow in 
patronage and in spirit. It 1s the people of Alstead that ultimately make 
our library work and we encourage any of you who have not yet taken 
the time to visit to come in and sign up. We’d love to see some new 
faces to compliment the regulars. 


Respectfully submitted, 
Mary Lou Huffling 
Susan Norlander 
Heather Jasmin 

Jeff Smull 


Matt Gillette 
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2014 Annual Report 
Alstead Historical Society 


Margaret Perry, Joanne Wildes, Marie Harling and occasional 
other volunteers have been busy at the archives room in the 
municipal building sorting, organizing, researching and filing the 
towns 250 years of history. Also, Carol Reller has joined as a new 
volunteer and brings us her great computer knowledge. You can 
look forward to being able to access some of Alstead’s history on- 
line. 


Work continues at the museum with improved labeling and 
displaying our collection of historical items. This past year we 
were able to get volunteers, so that we could have the museum 
open twice a month on Sunday afternoons, June thru October, 
from 2 — 4 p.m. 


We received many items from the family of Paul Asbell for our 
collection, including Paul’s WWII uniform and a bust on which to 
display it. 


We also received from Margaret Bost a large collection of pictures, 
maps, books, ledgers, and other historical material that had been 
collected by Margaret’s late son, Donald Bost. 


Steve Blake donated Odd Fellows and Rebekah regalia along with 
a record book of meeting minutes from 1899 — 1906 that came 
from the Alstead Odd Fellows Lodge. 


Joanne Wilde has completed a name index of people buried in 
Alstead’s seven (7) cemeteries. This will be of great value to folks 
researching genealogy. 


AHS acquired three sets of sturdy metal shelves for document 
storage in the municipal office. 


The AHS presented two programs sponsored by the NH 
Humanities Councils “Humanities To Go Program”. Our first 
program was presented by Adair Muligan, “A Walk Back In Time: 
The Secrets Of Cellar Holes”. The second program was presented 
by Steve Taylor, “The Rise and Decline of The Grange”. 


oe) 


Margaret Petty presented a program on Mill Hollow and East 
Alstead to participants of Keene State’s CALL Program at Cheshire 
County Historical Society. This is the third year that AHS has 
participated in this program. 


The AHS received grants from the following along with numerous 
small donations during 2014. This money helps us to make 
improvements at the museum and to buy archival materials in 
which to conserve our collections. 


LChip - $200.00 

Exxon Mobile (thanks to Rich and Joy Nalevanko) - $500.00 
The MacDonald Foundation (thanks to Catherine MacDonald) - 
$500.00 


We have placed on loan to the New England Quilt Museum in 
Lowell, Massachusetts, a very rare cyanotype quilt which consists 
of many images of Alstead in it. This quilt was donated to our 
society by Richard and Betty Minard, formerly from Alstead 
Center. This quilt will be on display along with many other textiles 
that have this distinctive color, from January 15 — April 24, 2015 at 
this museum in Maassachusetts. 


AHS now has a Facebook page, thanks to Syrene Porter. 

The LCHIP plague was installed on the porch of the museum. 
Also, in 2014, a perennial flower bed was planted around the AHS 
flagpole in memory of Dorothy Walker by her family. 

We look forward to another productive year in 2015 and invite 
anyone to join us. If you can spare the AHS an hour or two, we 


have many small projects we could use help with. 


Thank you to the town of Alstead and its residents for your 
support of the Alstead Historical Society. 


Respectfully Submitted, 


Bruce A. Bellows, AHS President 
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2014 Annual Report 
Alstead Advisory Budget Committee 


In August the Alstead Select Board sent a town-wide mailing 
calling for volunteers to join an advisory budget committee. 
This committee has no statutory power; it can only advise 
the Select Board and Alstead citizens on budget and 
taxation matters. After training by state officials and the 
formal swearing-in by the Alstead town moderator, the 
Alstead Advisory Budget Committee ("AABC") selected its 
officers and drafted its by-laws. 


The committee currently has 11 volunteers: Dan Curll, Chris 
Hansen (Timekeeper), Carol Reller, Chris Rietmann (Chair), 
Donna Sabin, Priscilla Sawa (Secretary), Juliana Stevens, 
Sam Sutcliffe, Les Thomas, Jonathan Wildes, and Mary Ann 
Wolf. Term of service ends in March 2016 for Dan Curll, Les 
Thomas and Mary Ann Wolff. Term of service ends in March 
2017 for Carol Reller, Chris Rietmann, Priscilla Sawa, and 
Sam Sutcliffe, and in March 2018 for Chris Hansen, Donna 
Sabin, Juliana Stevens, and Jonathan Wildes. 


We hope to identify and prioritize what must be done to keep 
our town running smoothly. We hope to clarify the impact 
that these priorities have on our tax bill, so that each 
taxpayer and resident can make informed decisions on tax 
and budget matters, with a full understanding of the 
consequences. 


The Committee began work on the 2015 budget in late 
August. We met every Wednesday at 7:00 pm in the Town 
Offices. Members of the public frequently attended. To take 
on the task of analyzing the budget, we broke up into three 
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subcommittees - General Government, Public Safety and the 
Department of Public Works. Each subcommittee focused 
its attention on a portion of the town budget to gain a better 
understanding of how key departments operate. We then 
came together as the full committee and voted up or down 
on the recommendations of each subcommittee. The 
recommendations were motioned as a single amendment to 
Article 2 at the Deliberative Session on February 7, 2015 
and passed. 


The amendment increased the 2015 Budget by $52,000 in 
order to accomplish the following: 


1. Reduce the Welfare Budget by $5,000. 

2. Increase the amounts available to spend on DPW 
materials (salt, sand, gravel and culverts) by $45,000. 

3. Add $12,000 to the budget to provide a cost of living 
increase to town employees who have not received a pay 
increase in 5 years. 
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2014 Annual Report 
Alstead Conservation Commissioner 


Earth Day Road Cleanup 


Each year Alstead roads look a little more pristine because of 
resident’s efforts to keep them that way during the annual Earth 
Day Road Cleanup event. Sixteen sections of road amounting to at 
least 25 miles were covered by more than 20 people. In addition, 
there are several families/individuals who keep their road frontage 
cleaned up who are not counted in the sign up. Thank you to the 
Alstead Town Road crew and all those who participated. 


Town Forest 


Both the Nature Trail and Farmstead Trail need maintenance work 
which will be carried out in the spring of 2015. The plan is still to 
connect both trails but this plan rests on the completion of a timber 
harvest as recommended by forest Peter Rhoades and the 
Conservation Commission. As of December 2014, there have been 
no bids for the forest. This will delay the completion of the 
connector trail. Once a loop trail is in place, the diverse and 
interesting terrain can be enjoyed. 


Arbor Day 


Arbor Day was held on Thursday, April 16, 2014 in the Vilas 
Gymnasium due to rain. Conservation Commissioner Sarah Webb 
talked about the trails at the Town Forest. Commissioner David 
Moody talked about Arbor Day. 


Woodworkers on hand were Albert Dole, who was making a door 
without using nails, and Art and Pat Anderson, who showed 
students how they make their eye-catching cutouts of animals and 
vegetable. Two particular favorites were a cow with a swinging 
udder and a moose. Selectman Joel McCarty lent the Commission 
some old tools to display. 


Winners of the 5"“grade poster contest were: 15'— Ryan Schadler, 
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2™ _ Taylor Patch, 3" - Sydney French, Honorable Mention - 
Griselda Luther-Houghton. 


Fifth graders also read poem that they wrote. 


Other readers were: 

Austine Fowler “Trees” by W. S. Merwin 

Ariana Dodge “On First Seeing A U.S. Forest Service Aerial Photo 
of Where I Live” by James Galvin 

Alex Kercewich “The Clouded Morning” by Jones Very. 


The 5th- 6th- 7th- and 8th-grade chorus, directed by Ed Evensen, 
sany “Trees for America.” 


Pre-K through fourth graders sand “This Land is Your Land”, led 
by mr. Evensen. 


The Alstead Conservation Commission meets the first Wednesday 
of the month from 5-7 p.m. Members are co-chairs Marilou Blaine 
and Sarah Webb, David Moody, Nan Montgomery, Donna Sabin, 
and alternate Joyce Curll 
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ANNUAL REPORT 2014 
COLD RIVER LOCAL ADVISORY COMMITTEE 


THE COLD RIVER LOCAL ADVISORY COMMITTEE ( CRLAC) 
functions to advise the towns of Acworth, Alstead, Langdon, 
Lempster, and Walpole New Hampshire on the protection and 
enhancement of the Cold River. It reviews river corridor 
projects that require state and federal permits and works to 
promote improvements to the river and its tributaries. It also 
seeks to enhance public awareness of the issues affecting the 
health of the river environment. 


Activities during 2014 included: 


Extensive review and comments relating to the NH 
Department of Environmental Science application 
process and monitoring of sludge spreading, specifically 
relating to spreading of sludge on the Putnam farm in 
Walpole and Langdon. 


Continued effort to extend restoration work on Warren 
Brook by another 900 feet. This work included 
contacting affected land owners, making design 
recommendations, helping to raise matching money for 
the grant from DES, assisting the Town of Alstead and 
our hydrologic engineer in processing permits and 
helping to oversee this restoration. 


Monitoring issues relating to erosion of Bowers Brook 
where it flows by the Valley Church and the Village Store 
in South Acworth and providing initial comments on the 
proposal by DOT to correct the problem in 2015. 


Issues relating to maintenance of Vilas Pool are under 
discussion with the Town of Alstead. 


Continued water quality monitoring of the Cold River 
basin including over 70 stream and pond sites. 
Equipment failures limited the collection of data in 2014; 
evaluation is being made of whether the equipment can 
be repaired or needs replacement. 
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e Two new committee members are seventh grade science 
teachers from Walpole and Alstead. For the second year 
a student presentation has been made to the committee 
relating to fieldwork done by a class summarizing their 
analysis of river quality. 


e Committee members have investigated and raised 
concerns about several issues relating to plans and 
activities that could endanger the water quality of the 
Cold River. 


Respectfully submitted, 


Frederick Ernst (Chair), Deborah Hinman and Carol Wallace 
(Acworth), Michael Heidorn, Mitch Harrison,and Samuel 
Sutcliffe (Alstead), Catherine MacDonald (Langdon), no 
representative (Lempster), Fred Ernst, Gary Speed, and Kim 
Lewis (Walpole). 
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2014 ANNUAL REPORT 
Fall Mt. Emergency Foodshelf 


2014 was a very inspiring year. Our donors’ love, generosity, 
kindness, and their reaching out to help others in need was a 
vital part of every day at the Foodshelf. We are so grateful for 
our donors’ loving support. Due to their generosity we always 
had enough food to feed those in need. 


We are so blest to have such an outpouring of community 
support. We do not receive any state or federal funding so we 
rely on local support. The Foodshelf has no administrative 
costs. All monetary donations are used to purchase food, toilet 
paper, and our vehicle costs. 


The number of families needing food this year has continued to 
be great. We realize how very blest we are when we consider 
how many families and individuals, churches (many do 
monthly food collections), local businesses, our schools and 
their staffs, the Girl Scouts, the Boy Scouts, 4H Groups, and the 
many local organizations who throughout the year did 
tremendous food and monetary food collections for us. Itis 
this phenomenal and inspiring community outreach that 
makes it all come together so the food needs of our neighbors 
are met. 


In 2014, 14,179 times families came to the Foodshelf for food. 
These families included 51,112 individuals. We were able to 
provide them with 1,572,804 nutritious meals. Everyone who 
came to us for help with food left with a good supply of 
nutritious food and feeling cared for. The Foodshelf provides 
much needed food for the body and food for the spirit. Itis 
hurtful and discouraging not to have food to feed your family. 
Clients are uplifted by the food they receive and by the caring 
and help of our staff of volunteers. 


We were able to provide 1,175 families with Thanksgiving 
dinner boxes and 1,037 families with Christmas dinner boxes. 
It was exciting that we were able to help so many needy 


61 


families have wonderful, delicious holiday dinners with their 
loved ones. 


We at the Foodshelf and those whom we serve are very 
grateful to the towns for their continued support. We are very 
thankful for the towns of Charlestown and Langdon for 
providing the wonderful space for our sites. Both sites are 
easily accessible for our clients and provide adequate parking 
for clients and volunteers. Both sites make unloading of 
delivered truckloads of food convenient. With the need for food 
so great, we often will have 6,000 to over 9,000 pounds of food 
to unload at atime. Our volunteers are grateful for the ease of 
loading and unloading. 


For the 7 year, our “Grow a Row for the Foodshelf’ program 
was a wonderful success. Many local farmers and farm stands, 
gardening groups, and many local families regularly donated 
many varieties and large quantities of fresh local-grown 
produce. Our clients were very excited and grateful to have 
fresh vegetables and fruit to eat. Many families canned and 
frozen vegetables and fruit to have for the winter. The local 
grown produce is a wonderful gift to share with those in need. 
We are looking forward to having a wonderful growing season 
in 2015 and farmers and gardeners sharing their surplus 
veggies and fruit with the Foodshelf. It will all be well used to 
feed many families. 


Bread is a staple in almost every home and we were blest to 
receive weekly donations from Bouyea-Fassetts Bakery in 
Keene, Shaw’s, Price Chopper, and the Alstead Village Market. 
We greatly appreciate the support and help with food given to 
us by the Discount Food Warehouse and Mr. G’s, Walmart, and 
the wonderful food we get from the NH Food Bank. We are 
also very blest to receive government surplus every two 
months. 


One of our most wonderful blessings, that makes it possible for 
us to help so many needy neighbors, is all our volunteers. Our 
volunteers are truly dedicated and put much love, caring, and 
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time into helping our clients and their families. They all work 
very hard together to make it all happen. They all give so much 
of themselves to make it a positive experience for the people 
who come to the Foodshelf and for everyone who volunteers. 


In the fall of 2014, we once again met the challenge given to us 
by a NH family foundation to raise $20,000. Thanks to our 
generous donors we met the challenge before Thanksgiving. It 
has greatly helped us keep up with the need for food. We are 
grateful to the foundation and all the donors. It has helped a 
great deal. 


Weare hoping for the 18 year to participate in “Feinstein 
Foundation Million Dollar Challenge Against Hunger” from 
March 1 to April 30. All monetary donations and each donated 
food item counts as a dollar toward a proportional matching 
grant. Every year the generosity of our local people has been 
awesome. It helps so much. There are so many food drives for 
the Foodshelf. It is exciting counting every donated item 
because it counts as an additional dollar. It is always so 
heartwarming to know people care so much. 


Thank you all so very much for your wonderful, generous 
support of the Foodshelf in 2014 and throughout our 35 plus 
years of helping our needy local families. It is wonderful to be a 
part of communities that truly care about the well being of 
others. If the rest of the world was like our area, what a caring 
loving world it would be. Many blessings to everyone for 2015! 


Respectfully submitted, 


Mary Lou Huffling, Director 
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2014 Annual Report 
Fall Mt. Friendly Meals 


2014 was another truly wonderful and fun year at the Friendly 
Meals. Our 27 year was another year of good fellowship, fun 
times, and good food as we break bread together every 
Tuesday and Thursday at 11 O”clockish at the Alstead Fire 
Station. People come to enjoy a nutritious, full-course, home- 
cooked meal cooked and served with love. Friendly Meals is 
food for the body and food for the spirit. 


A wonderful spirit of volunteerism is alive and well at the 
Friendly Meals. Our dedicated group of volunteers has made 
the meals program successful these past 27 years. Many have 
been volunteering for all 27 years! Volunteers transport the 
food, help cook the meals, set up the meal site, serve the meals, 
prepare the meals on wheels, deliver the meals on wheels, and 
clean up. These wonderful, giving volunteers have brought 
good healthy meals, and much joy and love into the lives of so 
many people. 


In 2014 we provided 27,499 hot meals to individuals in the five 
towns in the Fall Mountain area. We average delivering 190 
meals each Tuesday and Thursday to people in all the towns. 
The meals provide the people with a nutritious, healthy home 
cooked meal. It helps people to stay in their homes. It is also 
heartwarming to have someone stop by with a good full course 
meal and chat a bit. People look forward to having a good meal 
and a visit. We are blest to have so many wonderful folks who 
give of their hearts and time to deliver all the meals twice a 
week. It is a beautiful gift. 


We are thankful to the Town of Alstead for the use of the Fire 
Station these 27 years and for our kitchen on Bragg Lane. It 
has been a magnificent gift that has touched the lives of so 
many people these many years. We are grateful to the Town of 
Langdon for the use of storage space next to the Foodshelf, so 
we are able to store food before we take it to the kitchen. 
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During the summer we were blest with many delicious fresh 
vegetables donated by our local farmers and gardeners. Fresh 
produce is so healthy and tastes so good. The people loved 
them. 


The Friendly Meals are entirely supported by local donations. 
We do not receive any state or federal funding. We do receive 
some government surplus. All donations are used to purchase 
food and supplies for serving the food and for some vehicle 
maintenance. The Friendly Meals is an all-volunteer 
organization and has no administrative costs. We are very 
grateful for the many people and groups that donate to us and 
help to make the friendly Meals available for all our folks. 


We hope to participate for the 18" year in the “Feinstein 
Million Dollar Challenge Against Hunger” All monetary 
donations and each food item donated will count toward the 
grant. The Challenge is from March 1 to April 30". 


Thank you for your continued caring and support these 27 
years. Many lives have been touched and blest by the meals 
program. It means so much to so many. Many blessings to all 
of you in 2015! 


2015 will be another wonderful year of sharing meals together 
every Tuesday and Thursday. 


Respectfully submitted, 


Mary Lou Huffling, Director 
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2014 Annual Report 
Vilas Pool Report 


The Vilas Pool Advisory Boards main purpose is to oversee 
the details of running Vilas Pool through the year. They 
commit to help promote Volunteerism and_ public 
enthusiasm for Vilas Pool. To help bring Vilas Pool back to a 
place where everyone wants to visit. The board also 
oversees the general maintenance and grounds, staff and 
volunteers of Vilas Pool, events and functions as well as all 
financial accounting related to Vilas Pool. All meetings are 
open to the public and volunteers are needed to help with all 
that we hope to offer at Vilas Pool. Advisory Board are the 
only voting members. 


This was a year of "everything new". The Selectmen of 
Alstead decided to set up the committee as a board to run 
similar as to how the Select Board of Alstead operates. 
Kathy Bascom, John O'Brien and Stephen Blake were 
selected as the original board for the 2014 season. Early on, 
due to personal issues, Steve resigned and Ron Mousley was 
appointed to replace him. 


The first public meeting was held in April. Close to 20 
people showed up. The board presented all of the 
information that had been planned thus far on how the 
board would work this year and how the volunteers were 
needed. Volunteers are critical to the help of running Vilas 
Pool. So we would like to encourage everyone and anyone 
who has an interest in Vilas Pool to please become a part of 
what is going on. We need you! . In order to encourage 
more volunteers for the 2014 season we presented what we 
called "Volunteer Project Groups". These groups were 
formed so that many can help in various areas of their 
interest. A project volunteer is any person interested in 
working with the Vilas Pool Advisory Board as a volunteer 
within one or more project group(s). There are so many 
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projects and so much to do, you need many people to help 
make these things happen. The project groups consisted of 
the following: Children's Programs/School Participation, 
Carillon Rehab, Playground Equipment, Snack Shack, 
Research on Returning to Swimming, Public Relations/Print 
Media/Social Sites/Web Sites, Vilas Pool Planned Special 
Events, and Buildings & Grounds. Running Vilas Pool 
successfully truly relies on the ability to be able to encourage 
as many people as possible to volunteer and help. 


Leslie Cornick was hired as our Caretaker for the year and 
Lydia Cook was our Lifeguard. On July 12th Vilas Pool Day 
was held and it was our First Officially Opened day of the 
season. Vilas Pool was open a few weeks before by using 
our Volunteers taking turns to be there for those who 
wanted to come in for a visit. 


While it was a short season it was a very busy season. We 
hosted 5 weddings, the first one being held on Memorial Day 
Weekend and the last being held on the 1st weekend of 
October. Our summer was filled with Zumba classes, week 
day and weekend visitors, reunions, parties and tours. We 
hosted a play presented by the River Theater Group that 
was a huge hit. "On Golden Pond" ran for 3 nights to a sold 
out audience each night. We also had a Tri-Town Side Walk 
Sale which with more planning and promotion could be a fun 
annual event. The season officially ended the 1st weekend in 
September with a wonderful Music Fest. We ended up 
having more musicians then we had time for! 


The Vilas Pool day is already scheduled for next year the 
second weekend in July (Saturday) and our Music Fest will 
close out the season the first weekend of September. 


We hope next season to encourage local organizations and 


groups in Alstead to use the Snack Shack for potential 
fundraisers. 
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We have started to prep the area for the new playground 
equipment and hope to purchase and complete the 
installation prior to opening in May of 2015. 


There are many projects we are still working on to complete 
and many more to begin. Next year will be very busy and 
we hope to continue moving forward to return Vilas Pool to 
what it should be for our future generations as it was when 
many of us enjoyed it in our younger years. It is the "The 
Soul of Alstead". I think Charles Vilas would be very pleased 
to see that after all of these years, the love continues. 


It is an honor to share in a part of the legacy that Charles 
Vilas left to the Town of Alstead. We encourage anyone 
who is interested in becoming a part of the renewal of Vilas 
Pool to please contact any of the board members to see how 
you can become involved. Thank you for the opportunity to 
serve this community in such a positive way. 


We greatly appreciate and can not say enough about those 
who stuck with Vilas Pool this year and eagerly pitched in to 
help whenever needed or asked. Thank you so much! Vilas 
Pool can not be brought back to the beauty and wonderful 
place that it use to be with out many people helping to make 
it happen. It takes many dedicated volunteers to make that 
happen. 


And a final Thank you to the Select Board of Alstead for your 
wisdom and assistance when ever needed. We would 
especially like to thank Linda Christie for always being on the 
ready to help when ever we needed her. 

Respectfully Submitted: 


The Vilas Pool Advisory Board 2014 Season 
Kathy Bascom John O’Brien Ron Mousley 
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2014 Deaths 


Name Place of Death Date 

Newton, James Claremont 01/12 
Monty Sr., Raymond Alstead 02/27 
Parham-Brown, Anne Alstead 03/15 
French, Bruin Alstead 04/17 
King, Russell Lebanon 05/02 
Laird, Robert Alstead 05/04 
Moore, Elmer F. White River Jct, VT 06/02 
Sherwood, Lee Alstead 06/23 
Asbell Sr, Paul Lebanon 07/02 
Wilson, James Alstead 07/19 
Washer, Kenneth Keene 08/04 
Spencer, Paul Westmoreland 08/22 
Bascom, Helen Springfield, VT 09/01 
Wornick, Walter Alstead 09/25 
Blake, Dorothy Alstead 10/21 
Binder, Edwin Jaffrey 11/21 
Grier, Patricia Alstead 11/23 
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